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MMeessssaaggee  ffrroomm  tthhee  EExxeeccuutt iivvee  DDiirreeccttoorr  

Message from the Executive Director 

¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ tƻǊǘ ƻŦ !ƴŀŎƻǊǘŜǎΩ нлмм .ǳŘƎŜǘΦ ¢ƘŜ tƻǊǘ ƻŦ !ƴŀŎƻǊǘŜǎ ƛǎ ƛƴ ǘƘŜ ƳƛŘǎǘ ƻŦ ŜȄŜŎǳǘƛƴƎ ƛǘǎ нлл8 Comprehensive 

Plan for growth, and 2011 will be a year of important construction milestones for the Port.   

 

The 2011 budget includes funds to  complete the clean up  and restoration of the remaining Port owned portion of the former Scott Paper Mill 

site, located to the south of the Cap Sante Boat Haven along {ŜŀŦŀǊŜǊǎΩ Memorial Park.  This $30 million project is a major partnership with the 

Department of Ecology, who, along with insurers of the former owners of the site, is providing funding for the cleanup. This project will be the 

third of 5 major cleanups on Fidalgo Bay championed by the Port in the past 3 years. It is expected that over $3 million in work will be completed 

in 2011 on this project. 

 

Over 140 slips in the Cap Sante Boat Haven will be vastly improved with the long awaited replacement of E & F Docks. This $7 million capital 

project will replace dilapidated wood piles and floats with a state of the art concrete monolithic and steel pile system.  AnǘƘƻƴȅΩǎ wŜǎǘŀǳǊŀƴǘ ǿƛƭƭ 

be completed and opened in early 2011. We anticipate that AnǘƘƻƴȅΩǎ ǿƛƭƭ ōŜ ǘƘŜ ŀƴŎƘƻǊ ǘŜƴŀƴǘ ǘƻ ǘƘŜ ƳŀǊƛƴŀ ŀƴŘ ǿƛƭƭ ōǊƛƴƎ ǘƘƻǳǎŀƴŘǎ ƻŦ 

people to Anacortes and increasing recreational boat traffic to the Cap Sante Boat Haven. The Port will also partner with the Anacortes Small 

Boat Center to install and manage a small boat storage yard, adjacent to the small craft hoist which was installed in the north end of the Boat 

Haven in 2010. 

 

 At the Marine Terminal, the Port will begin the loading of prilled sulfur from the Sulex Company prilling plant in Mount Vernon.  Pier 2 at the 

Marine Terminal will receive a $1.6 million expansion and improvement of its stormwater conveyance and treatment system. The Port will 

design and build a 5000 square foot office addition for management and administrative staff of tenant Puget Sound Rope. This facility will be 

situated at the corner of O Avenue and 2nd Street. 

 

The 2011 budget also provides resources for targeted marketing efforts for the Port to increase transient boat and permanent moorage.  2011 

will see the Port having a continued presence at the Seattle Boat Show, local festivals, as well as a much more active role in the community. The 

Port will again host the Passagemaker Magazine Trawlerfest, the Cap Sante Marina Summer Concert Series, summer performers on the Central 

Pier of the Boat Haven, the American Cancer Society Relay for Life, and the Puget Sound Anglers Salmon Derby at the Cap Sante Boat Haven, as 

well as a popular new event, the Anacortes Workboat Races, now planned as a stand-alone event in August.  
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MMeessssaaggee  ffrroomm  tthhee  EExxeeccuutt iivvee  DDiirreeccttoorr  ((ccoonntt iinnuueedd))  

Furthering our partnerships, 2011 will be a year in which the Port will continue to work collaboratively and synergistically with the City, Chamber 

of Commerce, the Futures Project, the Marine Trades Association, School District, Port tenants, and the community to create living wage jobs 

and commerce while enhancing the quality of life in the local community. 

 

2011 looks to be yet another exciting year for the Port of Anacortes. If you have any questions or would like a tour of the Port, please call me at 

360.293.3134. 

 

Robert W. Hyde 
Executive Director 
 
 

 
Photo: Dawn over the Scott Site Environmental Remediation Project (Photo by Abhigit Joshi, GeoEngineers)
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WWhhoo  WWee  AArree// WWhhaatt   WWee  DDoo  

Who We Are/What We Do 

Who We Are 
The Port of Anacortes is a municipal corporation of the State of Washington created in 1926 under provision of the Revised Code of Washington 

(R.C.W. Title 53 et seq.). The Port is authorized by statute of the State of Washington to provide for the development and maintenance of 

harbors and terminals, promote tourism and foster economic activity in its district. The Port is independent from other local or state 

governments and has geographic boundaries that consist of Fidalgo, Guemes, Cypress, Sinclair, and neighboring islands, and a small strip of land 

bordering Padilla Bay up to and including Samish Island.  

 

A five-member Board of Commissioners elected for four-year terms by Port District voters governs the Port. The Commission delegates 

administrative authority to an Executive Director and staff to conduct operations of the Port. The County levies and collects taxes on behalf of 

the Port as determined by the Board of Commissioners and acts as treasurer for the Port as defined under the Revised Code of Washington 

53.36.010.  

 

Industrial Development Corporation of the Port of Anacortes. The Industrial Development Corporation, a public corporation, is authorized to 

facilitate the issuance of tax-exempt nonrecourse revenue bonds to finance industrial development within the corporate boundaries of the Port. 

Revenue bonds issued by the Corporation are payable from revenues derived as a result of the industrial development facilities funded by the 

revenue bonds. The bonds are not a liability or contingent liability of the Port or a lien on any of its properties or revenues other than industrial 

facilities for which they are issued. 

 

¢ƘŜ tƻǊǘ ƻŦ !ƴŀŎƻǊǘŜǎΩ ŦƛǾŜ ƳŜƳōŜǊ tƻǊǘ /ƻƳƳƛǎǎƛƻƴ ǎŜǊǾŜǎ ŀǎ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŦƻǊ ǘƘŜ LƴŘǳǎǘǊƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻn.  

What We Do 
The Port is authorized by Washington law (R.C.W. Title 53.08) to provide and charge rentals, tariffs and other fees for docks, wharves and similar 

harbor facilities, including associated storage and traffic handling facilities for waterborne commerce. The Port may also provide freight and 

passenger terminals and transfer and storage facilities for other modes of transportation, including air, rail and motor vehicles. The Port may 

acquire and improve lands for sale or lease for industrial or commercial purposes, and may create industrial development districts. 
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OOrrggaanniizzaatt iioonnaall  CChhaarrtt   

Organizational Chart 
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CCoommmmiissssiioonneerrss  

Commissioners 

Keith Rubin Commission President 2010 District 5 Term Expires: December 31, 2013 
Commissioner Rubin was initially elected Port Commissioner in 2005. Mr. Rubin's careers include work on ferries, dredging, commercial fishing 

and seafood processing management. He has owned and run several successful small businesses and currently works part time with at risk 

youth. Mr. Rubin is a lifelong boater and is a volunteer with the Sea Scouts. 

Pat D. Mooney Commission Vice-President 2010 District 4 Term Expires: December 31, 2011 
Commissioner Mooney was initially elected Port Commissioner in 1999. Mr. Mooney is a life-long Anacortes resident. He and wife, Betty, 

opened Piston Service Auto Parts in 1967, now run by their son, Patrick and son-in-law, Kenth. The Mooneys enjoy community service, travel and 

spending time with their active family. 

Ray Niver Commission Secretary 2010 District 1 Term Expires: December 31, 2013 
Commissioner Niver was initially elected Port Commissioner in 2001. Mr. Niver received a B.S. degree from the University of Washington. He is a 

retired systems analyst with experience in both the private and public sector. 

William L. Short Commissioner 2010 District 2 Term Expires: December 31, 2013 
Commissioner Short was initially eleŎǘŜŘ tƻǊǘ /ƻƳƳƛǎǎƛƻƴŜǊ ƛƴ нллмΦ aǊΦ {ƘƻǊǘΩǎ ŎŀǊŜŜǊ ƛƴŎƭǳŘŜŘ ŜȄǇŜǊƛŜƴŎŜ ŀǎ ŀ ŘŜǎƛƎƴ ŜƴƎƛƴŜŜǊΣ ŀƛǊŎǊŀŦǘ 

administrator, college level business and economics professor, restaurant operator/owner and finally as an independent stockbroker of his own 

firm for 18 years. Mr. Short retired to Anacortes in 1996. Mr. Short has a BBA degree in Business Administration and an MBA, both from 

California Western University. Mr. Short enjoys sailing and is active in the Kiwanis Thrift Store. 

Steve Hopley Commissioner 2010 District 3 Term Expires: December 31, 2011 
/ƻƳƳƛǎǎƛƻƴŜǊ IƻǇƭŜȅ ǿŀǎ ƛƴƛǘƛŀƭƭȅ ŜƭŜŎǘŜŘ tƻǊǘ /ƻƳƳƛǎǎƛƻƴŜǊ ƛƴ нллоΦ aǊΦ IƻǇƭŜȅΩǎ ŎŀǊŜŜǊ ƛƴŎƭǳŘŜŘ ŎƻƳƳŜǊŎƛŀƭ ŦƛǎƘƛƴƎ ŀƴŘ ŦƛǎƘing/vessel 

management. Mr. Hopley has a B.A. in Chemistry from the University of Washington and an M.A. from University of Washington College of 

Forest Resources. Mr. Hopley serves on the Board of Directors of Skagit Fisheries Enhancement Group; and Skagit River Rewards Program. 
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CCoommmmiissssiioonneerr  DDiisstt rriicctt   MMaapp  

Commissioner District Map 
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TThhee  BBuuddggeett   PPrroocceessss  

The Budget Process 

¢ƘŜ ōǳŘƎŜǘΩǎ ǇǊƛƳary purpose is to comply with R.C.W. 53.30. The budget has several other ƳŀƧƻǊ ǇǳǊǇƻǎŜǎΦ Lǘ ŎƻƴǾŜǊǘǎ ǘƘŜ tƻǊǘΩǎ Ǉƭŀƴǎ ŀƴŘ 

policies into services and future capital improvement projects. It serves as a vehicle to communicate these plans to the public, shows the costs of 

Port services and projects and outlines the revenues that will support these services and projects, including the rate of taxation for the coming 

fiscal year. Once the Commission has adopted the budget, it becomes the work plan to be accomplished during the next fiscal year. 

 

The budget process began in mid-ǎǳƳƳŜǊ ǿƛǘƘ ŀ ά/ŀƭƭ ŦƻǊ tǊƻƧŜŎǘǎέ ƳŜŜǘƛƴƎ ŀǘǘŜƴŘŜŘ ōȅ ǘƘŜ tƻǊǘΩǎ aŀƴŀƎŜǊǎ ŀƴŘ 5ƛǊŜŎǘƻǊǎΦ  .ŀǎŜŘ ƻƴ 

guidelines and goals established by the management team, Managers prepared individual budgets for their departments that were initially 

ŘƛǎŎǳǎǎŜŘ ŀƴŘ ǊŜǾƛŜǿŜŘ ǿƛǘƘ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΩǎ 5ƛǊŜŎǘƻǊΦ 

 

The Executive Director and Director of Finance and Administration met with management staff individually and as a team several times between 

September and October to discuss budget issues and priorities for the year 2011 and beyond. The 2011 preliminary budget was reviewed and 

refined by staff and then submitted for review to the Commission for their input on September 17, 2010.  On October 7, 2010, a study session 

was held regarding the various components of the budget.  Legal Notices were placed in the local papers on October 20, 21 and 27, 28, 2010, 

advising the preliminary budget would be available on October 25, 2010, and noting the Public Hearing date. 

 

Citizen involvement and understanding of the budget is a key part of the review process. Upon request, staff is available to answer questions 

and provide explanations. A Public Hearing will be held on November 3, 2010 for the Commission to hear public comment regarding the 2011 

Budget. The budget is scheduled for adoption at that hearing. 

 

Chris Johnson 

Director of Finance and Administration 
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FFiinnaanncciiaall  OOvveerrvviieeww  

Financial Overview 

Operating Revenues (Excluding Operating Grant  Revenues) 
The 2011 budget reflects total operating revenues of $11.5 million, which is ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ тΦс҈ ŦǊƻƳ ǘƘŜ нлмл ōǳŘƎŜǘΦ  hǾŜǊŀƭƭΣ ǘƘŜ tƻǊǘΩǎ 

revenues are spread throughout the operating units with Airport providing 2%, Cap Sante Boat Haven 51%, Marine Terminal 35% and Property 

Rentals 12% of operating revenues. 

Operating Expenses 
Port wide operating expenses are budgeted to be $10.6 million in 2011, a 6.5% increase from the 2010 budget.  General and administrative 

expenses total $2.3 million, or 21.6% of total operating expenses, and are allocated to each operating segment as a percentage of total 

operating expenses.  

Operating Income   
The 2011 budget reflects a net operating income of $866,753, a 23% increase when compared to the 2010 budget.   

Non-Operating Revenues & Expenses 
The 2011 budget reflects a $530,000 tax levy, which was the same amount levied in 2010.  Interest income is budgeted conservatively at $30,000 

ŦƻǊ нлммΣ ŀǎ ƛǘ ƛǎ ǘƘŜ tƻǊǘΩǎ ŜȄǇŜŎǘŀǘƛƻƴ ǘƻ ǳǎŜ ŀǾŀƛƭŀōƭŜ DŜƴŜǊŀƭΣ /ƻƴǎǘǊǳŎǘƛƻƴΣ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ CǳƴŘ ŎŀǎƘ ōŀƭŀƴŎŜǎ ǘƻǿŀǊŘs our 2011 

budgeted capital and environmental projects. Included in the 2011 environmental items are expenses and grants related to continued 

environmental activities principally at the South Basin Property locations and the Log Pocket. 

Net Income 
The 2011 budget reflects a net income of $3.9 million, a decrease when compared to the budgeted net income for 2010.  This decrease is 

primarily related to non-operating environmental activities at various Port locations. 
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22001111  BBuuddggeett   SSuummmmaarryy  II nnccoommee  SSttaatteemmeenntt   

2010 Budget Summary Income Statement 

 
Photo: Hawaiian Chieftain at Cap Sante Boat Haven 

OPERATING REVENUES 
 Airport $ 271,000  

Cap Sante Boat Haven 5,813,584  
Marine Terminal 3,961,600  
Properties 1,405,429  

  

TOTAL OPERATING REVENUES 11,451,613  
  

OPERATING EXPENSES 
 Airport 78,557  

Cap Sante Boat Haven 3,326,582  
Marine Terminal 2,213,023  
Properties 277,036  
G&A 2,189,363  
Operations 725,468  

  

SUBTOTAL 8,810,029  
  

Depreciation 1,774,831  
  

TOTAL OPERATING EXPENSE 10,584,860  
  

NET OPERATING INCOME $ 866,753 
  

Non-Operating Revenues 582,000  
Non-Operating Expenses (769,524) 

  

NET NON-OPERATING EXPENSES (187,524) 
Capital Grants - All Departments $ 2,515,000 

  

NET INCOME BEFORE ENVIRONMENTAL 3,194,229  
  

ENVIRONMENTAL ACTIVITY  
Environmental Grants and Recoveries 2,791,818  
Environmental Expenses (2,070,123) 

  

NET ENVIRONMENTAL ACTIVITY 721,695  
  

NET INCOME $ 3,915,924 



 
 
 

11  

 

22001111  OOppeerraatt iinngg  BBuuddggeett ::   RReevveennuuee  &&  EExxppeennssee  TTrreennddss  

2010 Operating Budget 5-Year Trends 

 



 
 
 

12  

 

22001111  OOppeerraatt iinngg  BBuuddggeett ::   OOppeerraatt iinngg  RReevveennuuee  ppeerr  FFTTEE**   

 
*Full Time Equivalent Employee
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22001111  OOppeerraatt iinngg  BBuuddggeett ::   AAiirrppoorrtt   

Airport 

Overview: Overall, airport revenue in 2011 is expected to remain 

essentially flat; however, the majority of the airport revenues are 

secured with long term leases. A CPI increase of 2% on leases and 

hangar rentals will be implemented. 

 

2011 Significant Initiatives: 

 Staff will continue to incorporate the FAA approved 

!ƴŀŎƻǊǘŜǎ !ƛǊǇƻǊǘ [ŀȅƻǳǘ tƭŀƴ ƛƴǘƻ ǘƘŜ tƻǊǘΩǎ 

Comprehensive Plan. This process will identify and prioritize 

future FAA Airport Improvement Programs eligible projects. 

 Planned Capital Improvement projects include an improved 

stormwater management plan. 

 Port staff will continue to work with businesses and 

individuals who have expressed interest in negotiating 

leases and constructing hangars. 

 The Port staff will continue to facilitate a public process for 

addressing compatibility, noise and safety issues at the 

Anacortes Airport through the Anacortes Airport Advisory 

Committee. 

 

 

Revenues: 
  T-Hangars $ 105,000 

 Properties 150,000 

 Operations 16,000 

  Total Operating Revenues 271,000 

  Expenses: 
  Wages & Benefits - 

 Operations & Maintenance 161,853 

 G&A Allocation 56,838 

 Depreciation 388,530 

  Total Operating Expenses  607,221 

  Net Operating Income (336,221) 

  Capital Grant - 

  Net Loss $ (336,221) 
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22001111  OOppeerraatt iinngg  BBuuddggeett ::   CCaapp  SSaannttee  BBooaatt   HHaavveenn  
 

Cap Sante Boat Haven 

OverviewΥ ¢ƘŜ .ƻŀǘ IŀǾŜƴΩǎ ǇŜǊƳŀƴŜƴǘ ƳƻƻǊŀƎŜ ǊŜǾŜƴǳŜǎ ŀǊŜ ŜȄǇŜŎǘŜŘ to slightly decrease during the reconstruction of E & F docks. Moorage 

rates are projected to increase by 2%, effective in May 2011.  Transient moorage rates will increase by $0.05 to $1.10 a linear foot.  The Boat 

Haven expenses are budgeted to include increased costs related to Wi-Fi, additional seasonal staff and increased customer service and 

community events efforts. Fuel cost will continue to fluctuate but the margin will move with the market. Aggressive pricing will maintain 2010 

volume levels. 

 

2011 Significant Initiatives: 

 {ǘŀŦŦ ǿƛƭƭ ŘŜƳƻƭƛǎƘ ŀƴŘ ǊŜǇƭŀŎŜ ά9έ ŀƴŘ άCέ ŘƻŎƪǎ ŀƴŘ ǊŜƻǇŜƴ ǘƘŜ {ŜŀŦŀǊŜǊǎΩ Memorial Park. 

 ¢ƘŜ tƻǊǘ ǿƛƭƭ ǿŜƭŎƻƳŜ ǘƘŜ ƻǇŜƴƛƴƎ ƻŦ ǘƘŜ ƴŜǿ !ƴǘƘƻƴȅΩǎ IŀǊōƻǊǎƛŘŜ wŜǎǘŀǳǊŀƴǘΦ 

 West Basin Redevelopment ς The Boat Haven staff will assist, as appropriate, in the ongoing upland development efforts for the West 

Basin. 

 The Boat Haven will continue to actively support premier community events such as the Waterfront Festival, Trawlerfest, Anacortes 

Salmon Derby, sailing regattas as well as the Spring and Fall Floating Boat Shows. 

 Staff will market the Boat Haven to yacht clubs and boat owner organizations as a rendezvous destination. 

 Staff will also work with community organizations to sponsor the Relay for Life and the Friday Night Concert Series. 

 Cap Sante Boat Haven Marina Advisory Committee - The Port staff will continue to facilitate a public process for addressing policies, 

procedures, pricing, development and safety issues at the Marina. 

 
Photo: Cap Sante Boat Haven (Photo by Steve Berentson)
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22001111  OOppeerraatt iinngg  BBuuddggeett ::   CCaapp  SSaannttee  BBooaatt   HHaavveenn  ((ccoonntt iinnuueedd))  

Revenues: 
 Moorage $ 3,295,014 

Fuel Dock/Flowage 2,075,000 

Other 443,570 

  Total Operating Revenues 5,813,584 

  Expenses: 
 Wages & Benefits 681,831 

Operations & Maintenance 3,076,376 

G&A Allocation 1,319,766 

Depreciation 629,682 

  Total Operating Expenses  5,707,655 

  Net Operating Income 105,929 

  Capital Grant 1,500,000 

  Net Income $ 1,605,929 
 

  
 

Photo: (Left) CL5hΩǎ CǳŜƭ 5ƻŎƪ at Cap Sante Boat Haven, (Right) Flags at Cap Sante Boat Haven (Photo by Steve Berentson)
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22001111  OOppeerraatt iinngg  BBuuddggeett ::   MMaarriinnee  TTeerrmmiinnaall  

Marine Terminal 

Overview: Shipping of petroleum coke continues to be the primary 

revenue-generating activity at the Marine Terminal. Petroleum coke 

shipments are expected to be similar to 2010 levels. Overall 

decrease in Shell petroleum production results in lower petroleum 

ŎƻƪŜ ǘƻƴƴŀƎŜΦ bƻ ƳŀƧƻǊ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ tƻǊǘΩǎ ŎƻƪŜ ƘŀƴŘƭƛƴƎ 

operations are anticipated in 2011. A new bulk contract for the 

export of bulk sulfur prills will result in new tonnage in the last two 

quarters of 2011. Dockage revenue from berthing of barges is 

expected to remain constant in 2011.  Budgeted expenses for 2011 

are above 2010 due to an increase in the ILWU contract benefit 

funding in July 2010. The Port escalated the Shell contract effective 

June 1, 2010 for both the Consumer Price Index and the 

International Longshoremen and Warehouse Union (ILWU) labor 

rate increases. This is the final three year contract option period for 

the Shell contract. A new proposed contract will be bid out in the 

later part of 2011. 
 

2011 Significant Initiatives: 

Á Security ς Staff will continue to implement the Marine 

Terminal Homeland Security Plan, currently under the five 

year review. Staff will enhance security of Pier Two with a 

new Homeland Security grant. 

Á Marketing ς Staff will continue to aggressively market the 

tƻǊǘΩǎ ǘŜǊƳƛƴŀƭ ŦŀŎƛƭƛǘƛŜǎΥ 

o To secure new export volumes. 

o To secure new marine cargo opportunities such as 

άIŜŀǾȅ [ƛŦǘǎέ ŦƻǊ tƛŜǊ нΦ 

o To increase additional docking revenues for barges. 

o To market Curtis Wharf in response to the needs of 

the local shipping community. 

 

Revenues: 
 Handling $ 2,014,000 

Terminal Services 1,605,700 

Other 341,900 

  Total Operating Revenues 3,961,600 

  Expenses: 
 Wages & Benefits - 

Operations & Maintenance 2,356,898 

G&A Allocation 827,670 

Depreciation 564,317 

  Total Operating Expenses  3,748,885 

  Net Operating Income 212,715 

  Capital Grants 1,015,000 

  Net Income $ 1,227,715 
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22001111  OOppeerraatt iinngg  BBuuddggeett ::   PPrrooppeerrttyy  RReennttaallss  

Property Rentals 

Overview:  The majority of Property Rentals revenues are determined by already negotiated lease rates with increases either set by Consumer 

Price Index (CPI) or by a fixed rate.  For 2011, the Property Rentals operating revenues are budgeted to reflect 2% CPI increases.  As a side note, 

the Dakota Creek Industries lease has parcels that increase by CPI cumulatively every four years (instead of annually).  December 2011 marks the 

increase month.  The budget reflects an 8% increase for one month of revenues for Dakota Creek Industries in 2011.  Due to the popularity of 

the Transit Shed for event hosting, revenues are expected to increase by 15% in 2011 for that facility.  Total operating expenses before 

depreciation and allocations are budgeted lower than 2010.    

 

2011 Significant Initiatives: 

 The Puget Sound Rope new office construction is the most significant capital project for Property Rentals in 2011.  The new lease with 

Puget Sound Rope and subsequent new office construction secures a longer term lease for the Port, partners with an existing tenant, 

ƳŜŜǘǎ ǘƘŜ tƻǊǘΩǎ Ƴƛǎǎƛƻƴ ǘƻ ǇǊƻǘŜŎǘ ŀƴŘ ǊŜǘŀƛƴ рм ƧƻōǎΣ ǎŜŎǳǊŜǎ ŀŘŘƛtional rental revenue for the Port after occupancy, provides Puget 

Sound Rope with needed production floor space, and adds construction jobs to our economy. 

 ¢ƘŜ άhέ !ǾŜƴǳŜ aƛǘƛƎŀǘƛƻƴ {ƛǘŜ ŀƴƴǳŀƭ ƳƻƴƛǘƻǊƛƴƎ ōŜƎƛƴǎ ƛƴ нлммΦ  !ƴƴǳŀƭ ƳƛǘƛƎŀǘƛƻƴ ǎƛǘŜ ƳƻƴƛǘƻǊƛƴƎ for the Fidalgo Bay Eelgrass 

Mitigation Site began in 2010.  Both are required by the permitting agencies for Project Pier 1.  Expenses for both sites are slightly below 

$100,000 and are reflected in the Property Rentals Operating Budget.  The required years for monitoring for the Fidalgo Bay site are 

2010 ς нлмо ϧ нлмтΦ  ¢ƘŜ ǊŜǉǳƛǊŜŘ ȅŜŀǊǎ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ŦƻǊ ǘƘŜ άhέ !ǾŜƴǳŜ ǎƛǘŜ ŀǊŜ нлммΣ нлмнΣ нлмп ϧ нлмсΦ 

 DǊŀƴŘ ƻǇŜƴƛƴƎ ŦƻǊ !ƴǘƘƻƴȅΩǎ wŜǎǘŀǳǊŀƴǘ ƛǎ ŀƴǘƛŎƛǇŀǘŜŘ WŀƴǳŀǊȅ нлммΦ  [ŜŀǎŜ ǇŀȅƳŜƴǘǎ ōŜƎŀƴ Wǳƭȅ мΣ нл10. 

 The 2010/2011 school year is the grand opening for the Northwest Career & Technical Academy.  Students will be walking through the 

door of the Northwest Career & Technical Academy for the first time at the writing of this budget 
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22001111  OOppeerraatt iinngg  BBuuddggeett ::   PPrrooppeerrttyy  RReennttaallss  ((ccoonntt iinnuueedd))  

Revenues: 
 Rentals $ 1,405,429 

  Total Operating Revenues 1,405,429 

  Expenses: 
 Wages & Benefits 53,432 

Operations & Maintenance 253,893 

G&A Allocation 107,923 

Depreciation 105,851 

  Total Operating Expenses 521,099 

  Net Income $ 884,330 

 

 

 
 

 
 

Photo: (Left) View of Guemes from Transit Shed, (Top Right) Transit Shed Sign (Bottom Right) ¢ƘŜ /ƘŀƳōŜǊΩǎ .ŜŜǊ ƻƴ ǘƘŜ tƛŜǊ ŜǾŜƴǘ ƛƴ ǘƘŜ IƛǎǘƻǊƛŎ tƻǊǘ ¢Ǌŀƴǎƛǘ {ƘŜŘ (Photo by Steve Berentson)
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22001111  CCoommbbiinneedd  OOppeerraatt iinngg  BBuuddggeett   

2010 Combined Operating Budget 

 
Airport 

Cap Sante 
Boat Haven 

Marine 
Terminal Properties G&A Non-Op Totals 

  
  

    OPERATING REVENUES 
 

  
    Handling $ - $ - $ 2,014,000 $ - $ - $ - $ 2,014,000 

Terminal Services - - 1,605,700 - - - 1,605,700 

Moorage - 3,295,014 - - - - 3,295,014 

Fuel - 2,075,000 - - - - 2,075,000 

T Hangars 105,000 - - - - - 105,000 

Property Rentals 150,000 - - 1,405,429 - - 1,555,429 

Other 16,000 443,570 341,900 - - - 801,470 

  
  

   
- 

TOTAL OPERATING REVENUES 271,000 5,813,584 3,961,600 1,405,429 - - 11,451,613 

  
  

    OPERATING EXPENSES 
 

  
    Wages and Benefits - 681,831 - 53,432 1,586,036 - 2,321,299 

Operations  161,853 3,076,376 2,356,898 253,893 671,478 - 6,520,498 

Depreciation 388,530 629,682 564,317 105,851 54,683 - 1,743,063 

  
  

    SUBTOTAL 550,383 4,387,889 2,921,215 413,176 2,312,197 - 10,584,860 

  
  

    G&A Allocations 56,838 1,319,766 827,670 107,923 (2,312,197) - - 

  
  

    NET OPERATING  
INCOME (LOSS) $ (336,221) $ 105,929 $ 212,715 $ 884,330 $ - $ - $ 866,753 
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22001111  CCoommbbiinneedd  OOppeerraatt iinngg  BBuuddggeett   

 

 
Airport 

Cap Sante  
Boat Haven 

Marine  
Terminal Properties G&A Non-Op Totals 

        CAPITAL GRANTS $ - $ 1,500,000 $ 1,015,000 $ - $ - $ - $ 2,515,000 

        NON-OPERATING 
       Revenues - - - - - 582,000 582,000 

Expenses - - - - - (769,524) (769,524) 

        NET NON-OPERATING - - - - - (187,524) (187,524) 

        ENVIRONMENTAL ACTIVITY 
       Grants and Recoveries - - - - - 2,791,818 2,791,818 

Expenses - - - - - (2,070,123) (2,070,123) 

        NET ENVIRONMENTAL 
ACTIVITY - - - - - 721,695 721,695 

        TOTAL NET INCOME(LOSS) $ (336,221) $ 1,605,929 $ 1,227,715 $ 884,330 $ - $ 534,171 $ 3,915,924 
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CCaappiittaall  IImmpprroovveemmeenntt   PPllaann  OOvveerrvviieeww  

Overview 

The 2011 Capital Improvement Plan (CIP) is the result of a planning process conducted by Port staff and Commissioners throughout much of 

2010.  The process involved identifying all potential projects, some from a list of previously unfunded or backlogged projects, some new, and 

ǎŜǾŜǊŀƭ ƻƴƎƻƛƴƎ ǇǊƻƧŜŎǘǎΦ  aŀƴȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘǎ ƻƴ ǘƘŜ ƭƛǎǘ ƻǊƛƎƛƴŀǘŜŘ ŦǊƻƳ ǘƘŜ tƻǊǘΩǎ нллл /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴΦ ! ŦƻǊƳŀƭ ǇǊƻƧect inventory was 

developed that described each project and also included information such as a budget worksheet and estimated cost, funding source (including 

grant funding), required permits, and potential impacts to the environment and the community. 

 

Port Commissioners evaluated and ranked the potential proƧŜŎǘǎΣ ǇǊƛƻǊƛǘƛȊƛƴƎ ǘƘƻǎŜ ǘƘŀǘ ŎƻǳƭŘ ōŜ ŦǳƴŘŜŘ ŀƴŘ ōŜǎǘ ƳŜǘ ǘƘŜ tƻǊǘΩǎ Ƴƛǎǎƛƻƴ 

statement. The resulting Project Inventory notebook has become a valuable resource tool for both Commissioners and staff alike.  

 

Projects in the CIP have been categorized as follows: 

 Economic Development 

 Community Development 

 Health and Safety 

 Facility Maintenance and Repair 

 

The 2011 CIP focuses on the replacement of E&F Docks and HVAC system at Cap Sante Boat Haven, the installation of marina-wide Wi-Fi, the 

installation of storm water conveyance system at Pier 2 that will eliminate direct discharge into Guemes Channel, facility security improvements 

at the Marine Terminal, the construction of a tenant building, as well as, the relocation of the {ŜŀŦŀǊŜǊǎΩ Memorial Park Building back to its 

original location.  
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CCIIPP  GGlloossssaarryy  ooff  TTeerrmmss  

CIP Glossary of Terms 

PORT FUNDING SOURCES 

 Property Sales Proceeds Fund 
Cash fund which is an accumulation of proceeds from the sale of surplus Port properties.  The Port Commission has restricted the use of this fund to 
projects that meet the criteria of property acquisition and/or industrial development. 
 

 General Fund 
Non-restricted cash fund derived from Retained Earnings. 
 

 Tax Fund 
Cash fund that is an accumulation of property tax revenues received.  Uses of this fund are property acquisition, industrial development including 
environmental costs, debt service for general obligation bonds, , and public amenities, as established by the Port Commission. 
 

 Environmental Fund 
Cash fund that is an accumulation of environmental cost recovery actions.  The uses of this fund are focused on analytical investigations and clean up 
actions. Property acquisition for the purpose of environmental cleanup is eligible for this funding source. 
 

 

GRANT/OTHER FUNDING SOURCES 

 ARRA 
The American Recovery and Reinvestment Act of 2009 
 

 Dept. of Ecology 
Department of Ecology Remedial Action Grant Program 

 BIG 
Boating Infrastructure Grant  
 

 FAA 
Federal Aviation Administration 

 CERB-JDF 
Community Economic Revitalization Board/Job Development Fund 
 

 Kimberly Clark Corporation 
Former Scott Paper Mill Site Owner 
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22001111  CCIIPP  CCoonnssoolliiddaatteedd  SSuummmmaarryy  

CIP Consolidated Summary 

Number 
of 

Projects 
Cost Center 

2010 Carry 
Forward 

2011 Project 
Budget 

 
TOTAL FUNDING FOR NEW PROJECTS 

 
PORT   GRANTS 

 
Source Dollars   Source Dollars 

        
 

          

0 Airport 0  0  
 

- - - 0    - - - 0  

        
 

          

4 Cap Sante Boat Haven 180,000  7,297,000  
 

- - - 5,797,000    - - - 1,500,000  

        
 

          

2 Marine Terminal 635,000  1,615,000  
 

- - - 1,175,000    - - - 1,015,000  

        
 

          

1 Property Rentals 0  1,050,000  
 

- - - 1,050,000    - - - 0  

        
 

          

0 Port Wide 0  0  
 

- - - 0    - - - 0  

        
 

          

           

7 Total Dollars for All Projects 815,000  9,962,000  

 

- - - 8,022,000  

  

- - - 2,515,000  
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22001111  AAiirrppoorrtt   CCIIPP  

2010 CIP 

Project 
Number 

Project Title Project Type 
2010 Carry 

Forward 
2011 Project 

Budget 
 

TOTAL FUNDING FOR NEW PROJECTS 

 
PORT   GRANTS 

 
Source Dollars   Source Dollars 

          
 

          

      0  0  
 

- - - 0    - - - 0  

          
 

          

           

Total Dollars for Airport Projects 0  0  

 

- - - 0  

  

- - - 0  

 

 
Photo: Plane on Airport Runway
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22001111  CCaapp  SSaannttee  BBooaatt   HHaavveenn  CCIIPP  

Project 
Number 

Project Title Project Type 
2010 Carry 

Forward 
2011 Project 

Budget 
 

TOTAL FUNDING FOR NEW PROJECTS 

 
PORT   GRANTS 

 
Source Dollars   Source Dollars 

          
 

          

CSBH-08c 
E&F Replacement, 
Material Procurement 

Facility M&R 180,000  4,050,000  
 

General & 
Construction 

Funds & 
Bonding 

2,550,000    
BIG 

Grant 
1,500,000  

          
 

          

CSBH-8d 
E&F Replacement, 
Construction 

Facility M&R 0  2,800,000  
 

General & 
Construction 

Funds & 
Bonding 

2,800,000    - - - 0  

          
 

          

CSBH-04 
Security Cameras/Wi-
Fi  

Health & Safety 0  77,000  
 

General 
Fund 

77,000    - - - 0  

          
 

          

CSBH-07 
HVAC at West Basin 
Building 

Facility M&R 0  250,000  
 

General 
Fund 

250,000    - - - 0  

          
 

          

  
Seafarersô Memorial 
Park Building 

Community 
Development 

0  120,000  
 

Tax Fund 120,000    - - - 0  

          
 

          

           

Total Dollars for Cap Sante Boat Haven 180,000  7,297,000  

 

- - - 5,797,000  

  

- - - 
    

1,500,000  
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22001111  MMaarriinnee  TTeerrmmiinnaall  CCII PP  

Project 
Number 

Project Title Project Type 
2010 Carry 

Forward 
2011 Project 

Budget 
 

TOTAL FUNDING FOR NEW PROJECTS 

 
PORT   GRANTS 

 
Source Dollars   Source Dollars 

          
 

          

MRT-12 
Pier 2 Stormwater 
Conveyance 

Regulatory 60,000  1,615,000  
 

General & 
Environmental 

Funds 
1,175,000    

JDF 
Funds 

440,000  

          
 

          

MRT-13 
Facility Security 
Improvements 

Regulatory 575,000    
 

- - - 0    
ARRA 
Grant 

575,000  

          
 

          

           

Total Dollars for Marine Terminal Projects 635,000  1,615,000  

 

- - - 1,175,000  

  

- - - 1,015,000  
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22001111  PPrrooppeerrttyy  RReennttaallss  CCIIPP  

Project 
Number 

Project Title Project Type 
2010 Carry 

Forward 
2011 Project 

Budget 
 

TOTAL FUNDING FOR NEW PROJECTS 

 
PORT   GRANTS 

 
Source Dollars   Source Dollars 

          
 

          

  
Puget Sound Rope 
Office Structure 

Facility M&R 0  1,050,000  
 

Property 
Sales Fund 

1,050,000    - - - 0  

          
 

          

           

Total Dollars for Property Rentals Projects 0  
             

1,050,000  

 

- - - 
        

1,050,000  
  

- - - 
                  

-  

 
Image: Puget Sound Rope Building Concept Drawing (Underwood & Associates, LLC.) 
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22001111  PPoorrtt   WWiiddee  CCIIPP  

Project 
Number 

Project Title Project Type 
2010 Carry 

Forward 
2011 Project 

Budget 
 

TOTAL FUNDING FOR NEW PROJECTS 

 
PORT   GRANTS 

 
Source Dollars   Source Dollars 

          
 

          

      0  0  
 

- - - 0    - - - 0  

          
 

          

           

Total Dollars for Port Wide Projects 0  0  

 

- - - 0  

  

- - - 0  

 

 
Photo: O Avenue Mitigation Ribbon Cutting (Photo by Steve Berentson)
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CCaasshh  FFllooww  PPrroojjeecctt iioonn::   DDeeffiinniitt iioonnss  &&  AAssssuummpptt iioonnss  

Definitions & Assumptions 

Sources of Cash 
Operating RevenuesΥ wŜǾŜƴǳŜǎ ŦǊƻƳ ŜȄƛǎǘƛƴƎ ƻǇŜǊŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ tƻǊǘΩǎ ƻǇŜǊŀǘƛƴƎ ǳƴƛǘǎΥ !ƛǊǇƻǊǘΣ /ŀǇ {ŀƴǘŜ .ƻŀǘ IŀǾŜƴΣ aŀǊƛƴŜ ¢ŜǊƳƛƴal, and 

Property Rentals. In general these operating units are expected to generate sufficient revenues to pay for operating costs including normal 

maintenance and repair, allocation of general and administrative costs and debt service on capital projects.  Increases are conservatively 

estimated to rise at 1% per year. 

 

Tax Levy: The 2011 budget represents a tax levy of $530,000.  

 

Other Non-Operating: Includes late fee charges on customer accounts, leasehold excise tax receipts and election costs.  A constant level is 

assumed for these items.    

 

Interest Earned on InvestmentsΥ LƴǘŜǊŜǎǘ ƛƴŎƻƳŜ ƛǎ ōǳŘƎŜǘŜŘ ŎƻƴǎŜǊǾŀǘƛǾŜƭȅ ŦƻǊ нлммΣ ŀǎ ƛǘ ƛǎ ǘƘŜ tƻǊǘΩǎ ŜȄǇŜŎǘŀǘƛƻƴ ǘƻ ǳǎŜ ŀǾŀƛƭŀōƭŜ DŜƴŜǊŀƭΣ 

Construction, and Environmental Fund cash balances towards our 2011 budgeted capital and environmental projects.  Estimated interest 

earnings in future years were calculated based upon estimated average investment balances, using a rate of .3% in year one, .5% in year two,  

1% in year three, 2% in year four, and rising to 3% in year five. 

 

Uses of Cash 
Operating Expenses: Operating costs include normal and scheduled maintenance and repair for each operating unit, and general and 

administrative costs. These expenses are funded from operating revenues. Expenses are projected to increase at a constant rate of 1% each year 

beyond 2011. 

 

Net Environmental Expenses: These costs are for activities the Port has undertaken that currently will not generate any revenues. The Port is 

currently teaming with the Washington State Department oŦ 9ŎƻƭƻƎȅ ƻƴ άCƻŎǳǎ CƛŘŀƭƎƻέ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ŎƭŜŀƴ-up of five sites in the Port District. 
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CCaasshh  FFllooww  PPrroojjeecctt iioonnss  22001111--22001155  

Cash Flow Projections 2010-2014 

 
Totals General 

Construction  
Fund 

Property  
Sales Environmental 

Property 
Taxes GO Bonds Debt Service Bond Reserve 

2011                   

Beginning Cash/Investment Balance  $ 15,189,219 $ 8,182,123 $ 1,201,534 $ 3,770,507 $ - $ 715,117 $ 97,292 $ 396,968 $ 825,678 
           

Estimated Cash from Operations  2,715,168 2,715,168 - - - - - - - 

Capitalized & Reclassified Wages (146,580) (498,812) - - 352,232 - - - - 

Tax Levy 530,000 - - - - 530,000 - - - 

Environmental grants & insurance receivable  2,076,509 - - - 2,076,509 - - - - 

Net 2011 Environmental Expenses (447,500) - - - (447,500) - - - - 

Other Non-Operating (exc. Interest) 17,676 17,676 - -  - - - - 

Interest Income  41,963 24,546 - 11,312 - 2,145 292 3,668 - 

Fund Transfers 0 (1,789,422) - 189,603 - - 423,372 1,176,447 - 

Debt Service (1,603,779)  - - - - (423,664) (1,180,115) - 

Grants          

County Grant (Secured, expense in 2010) 100,000 100,000 - - - - - - - 

BIG Grant - E&F ($1,500,000 applied for) 756,000 756,000 - - - - - - - 

JDF Grant (Secured) 500,000 500,000 - - - - - - - 

Marine Terminal Security Imp (Secured) 575,000 575,000 - - - - - - - 

Total Grants 1,931,000 1,931,000 - - - - - - - 
           

Operating Reserve (2,705,962) (2,705,962) - - - - - - - 
           

 Cash Available for Capital Expenditures  $ 17,597,714 $ 7,876,317 $ 1,201,534 $ 3,971,422 $ 1,981,241 $ 1,247,262 $ 97,292 $ 396,968 $ 825,678 
           

2011 Comp. Plan Expenditures          

E&F Replacement, Material, Procurement (4,050,000) (2,848,466) (1,201,534) - - - - - - 

E&F Construction (1,400,000) (1,400,000) - - - - - - - 

Seafarer's Memorial Park Building (120,000) - - - - (120,000) - - - 

CSBH Security Cameras/Wi-Fi (77,000) (77,000) - - - - - - - 

W Basin HVAC (250,000) (250,000) - - - - - - - 

Pier 2 Stormwater Conveyance (1,675,000) (1,116,666) - - (558,334) - - - - 

Marine Terminal Security Improvement  (575,000) (575,000) - - - - - - - 

Puget Sound Rope Office (1,050,000) - - (1,050,000) - - - - - 
           

2011 Comp. Plan Expenditures  (9,197,000) (6,267,132) (1,201,534) (1,050,000) (558,334) (120,000) - - - 
           

Ending Cash Balance  $ 8,400,714 $ 1,609,185 $ - $ 2,921,422 $ 1,422,907 $ 1,127,262 $ 97,292 $ 396,968 $ 825,678 
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CCaasshh  FFllooww  PPrroojjeecctt iioonnss  22001111--22001155  ((ccoonntt iinnuueedd))   

 
Totals General 

Construction  
Fund 

Property  
Sales Environmental 

Property 
Taxes GO Bonds Debt Service Bond Reserve 

2012                  

Beginning Cash/Investment Balance  $ 8,400,714 $ 1,609,185 $ - $ 2,921,422 $ 1,422,907 $ 1,127,262 $ 97,292 $ 396,968 $ 825,678 

  
  

 
      Estimated Cash from Operations  2,742,320 2,742,320 - - - - - - - 

  
  

 
      Tax Levy 530,000 - - - - 530,000 - - - 

Net Environmental Expenses - - - - - - - - - 

Other Non-Operating (exc. Interest) 20,000 20,000 - - - - - - - 

Interest Income  55,528 21,571 - 14,607 7,115 5,636 486 6,113 - 

Fund Transfers - (2,024,244) - 191,499 - - 490,680 1,342,065 - 

Debt Service (1,839,344) 
 

- - - - (491,166) (1,348,178) - 

Grants: 
  

 
      BIG Grant - E&F ($1,500,000 applied for) 744,000 744,000 - - - - - - - 

AIP 475,000 475,000 - - - - - - - 

Cash Available for Comp. Plan Exp.  $ 11,128,218 $ 3,587,832 $ - $ 3,127,528 $ 1,430,022 $ 1,662,898 $ 97,292 $ 396,968 $ 825,678 

  
  

 
      2012 Comp. Plan Expenditures 

  
 

      CSBH - E&F Dock Construction (1,400,000) (1,400,000) - - - - - - - 

Airport Stormwater Management System (500,000) (500,000) - - - - - - - 

Port-wide (1,000,000) (1,000,000) - - - - - - - 

2012 Comp. Plan Expenditures  (2,900,000) (2,900,000) - - - - - - - 

  
  

 
      Ending Cash Available  $ 8,228,218 $ 687,832 $ - $ 3,127,528 $ 1,430,022 $ 1,662,898 $ 97,292 $ 396,968 $ 825,678 
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CCaasshh  FFllooww  PPrroojjeecctt iioonnss  22001111--22001155  ((ccoonntt iinnuueedd))   

 

 
Totals General 

Construction  
Fund 

Property  
Sales Environmental 

Property 
Taxes GO Bonds Debt Service Bond Reserve 

2013                  

Beginning Cash Available  $ 8,228,218 $ 687,832 $ - $ 3,127,528 $ 1,430,022 $ 1,662,898 $ 97,292 $ 396,968 $ 825,678 

  
  

 
      Estimated Cash from Operations  2,769,743 2,769,743 - - - - - - - 

  
  

 
      Tax Levy 530,000 - - - - 530,000 - - - 

Net Environmental Expenses - - - - - - - - - 

Other Non-Operating (exc. Interest) 20,000 20,000 - - - - - - - 

Interest Income  109,331 33,928 - 31,275 14,300 16,629 973 12,226 - 

Fund Transfers - (1,885,097) - 57,016 - - 490,192 1,337,889 - 

Debt Service (1,841,280) - - - - - (491,165) (1,350,115) - 

  
  

 
      Cash Available for Comp. Plan Exp.   $ 9,816,012 $ 1,626,406 $ - $ 3,215,819 $ 1,444,322 $ 2,209,527 $ 97,292 $ 396,968 $ 825,678 

  
  

 
      2013 Comp. Plan Expenditures 

  
 

      Port-wide (1,000,000) (1,000,000) - - - - - - - 

2013 Comp. Plan Expenditures  (1,000,000) (1,000,000) - - - - - - - 

  
  

 
      Ending Cash Available  $ 8,816,012 $ 626,406 $ - $ 3,215,819 $ 1,444,322 $ 2,209,527 $ 97,292 $ 396,968 $ 825,678 
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CCaasshh  FFllooww  PPrroojjeecctt iioonnss  22001111--22001155  ((ccoonntt iinnuueedd))   

 

 
Totals General 

Construction  
Fund 

Property  
Sales Environmental 

Property 
Taxes GO Bonds Debt Service Bond Reserve 

2014                  

Beginning Cash Available  $ 8,816,012 $ 626,406 $ - $ 3,215,819 $ 1,444,322 $ 2,209,527 $ 97,292 $ 396,968 $ 825,678 

   
 

      Estimated Cash from Operations  2,797,440 2,797,440 - - - - - - - 

   
 

      Tax Levy 530,000 - - - - 530,000 - - - 

Net Environmental Expenses - - - - - - - - - 

Other Non-Operating (exc. Interest) 20,000 20,000 - - - - - - - 

Interest Income  230,420 66,628 - 64,316 28,886 44,191 1,946 24,453 - 

Fund Transfers - (1,811,532) - - - - 489,220 1,322,312 - 

Debt Service (1,837,931) - - - - - (491,166) (1,346,765) - 

   
 

      Cash Available for Comp. Plan Exp.   $ 10,555,941 $ 1,698,942 $ - $ 3,280,135 $ 1,473,208 $ 2,783,718 $ 97,292 $ 396,968 $ 825,678 

   
 

      2014 Comp. Plan Expenditures 
  

 
      Port Wide (1,000,000) (1,000,000) - - - - - - - 

2014 Comp. Plan Expenditures  (1,000,000) (1,000,000) - - - - - - - 

   
 

      Ending Cash Available  $ 9,555,941 $ 698,942 $ - $ 3,280,135 $ 1,473,208 $ 2,783,718 $ 97,292 $ 396,968 $ 825,678 
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CCaasshh  FFllooww  PPrroojjeecctt iioonnss  22001111--22001155  ((ccoonntt iinnuueedd))   

 

 
Totals General 

Construction  
Fund 

Property  
Sales Environmental 

Property 
Taxes GO Bonds Debt Service Bond Reserve 

2015                  

Beginning Cash Available  $ 9,555,941 $ 698,942 $ - $ 3,280,135 $ 1,473,208 $ 2,783,718 $ 97,292 $ 396,968 $ 825,678 

   
 

      Estimated Cash from Operations  2,825,414 2,825,414 - - - - - - - 

   
 

      Tax Levy 530,000 - - - - 530,000 - - - 

Net Environmental Expenses - - - - - - - - - 

Other Non-Operating (exc. Interest) 20,000 20,000 - - - - - - - 

Interest Income  367,828 102,118 - 98,404 44,196 83,512 2,919 36,679 - 

Fund Transfers - (1,803,157) - - - - 753,246 1,049,911 - 

Debt Service (1,842,755) - - - - - (756,165) (1,086,590) - 

   
 

      Cash Available for Comp. Plan Exp.   $ 11,456,428 $ 1,843,317 $ - $ 3,378,539 $ 1,517,404 $ 3,397,230 $ 97,292 $ 396,968 $ 825,678 

   
 

      2015 Comp. Plan Expenditures 
  

 
      Port Wide (1,000,000) (1,000,000) - - - - - - - 

2015 Comp. Plan Expenditures  (1,000,000) (1,000,000) - - - - - - - 

   
 

      Ending Cash Available  $ 10,456,428 $ 843,317 $ - $ 3,378,539 $ 1,517,404 $ 3,397,230 $ 97,292 $ 396,968 $ 825,678 
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22001111  TTaaxx  aatt   aa  GGllaannccee  

2010 Tax at a Glance 

Total proposed general levy rate for 2011 is $530,000.  The total assessed value for the Port District was not available from Skagit County prior to 

publication of the preliminary Budget. 

 

The Tax Fund monies will be used for the {ŜŀŦŀǊŜǊǎΩ Memorial Park and the park building improvements. 

 

The proposed general levy is significantly below the maximum allowable general levy. The statutory maximum dollar rate by State law for the 

taxing district is $0.45.  
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22001111  TTaaxx  LLeevvyy  SSoouurrcceess::   TTyyppeess  &&  LLiimmiittss  

2010 Tax Levy Sources ï Types & Limits 

Regular Tax Levy 
The County Treasurer acts as an agent to collect property taxes levied in the County for all taxing authorities. Taxes are levied annually on 

January 1 on prior year property values. Assessed values are established by the County Assessor at 100% of fair market value. Taxes are due in 

two equal installments on April 30 and October 31. Collections are distributed to the Port by the County Treasurer. 

 

The Port is permitted by law to levy up to $0.45 per $1,000 of Assessed Valuation for general Port purposes. The levy may go beyond the $0.45 

limit to provide for General Obligation debt service. The rate may be reduced for either of the following reasons: 

 Washington State Law in Revised Code of Washington 84.55.010 limits growth of regular property taxes to 1% per year, after 

adjustments for new construction. 

 If the assessed valuation increases by more than 1% due to revaluation, the levy rate will be decreased. 

Special Tax Levies 
Special levies approved by the voters are not subject to the above limitations. The Port can levy property taxes for dredging, canal construction, 

leveling or filling upon approval of the majority of voters with the Port District, not to exceed $0.45 per $1,000 of Assessed Value of taxable 

property within the Port District. 

Industrial Development District Tax Levies  
The Port may also levy property taxes for Industrial Development Districts (under a comprehensive scheme of harbor improvements), for twelve 

years only, not to exceed $0.45 per $1,000 of Assessed Value of taxable property within the Port District. If a Port District intends to levy this tax 

for one or more years after the first six years, the Port must publish notice of intent to impose such a levy and if signatures of at least eight 

percent (8%) of the voters protest the levy, a special election must be held with a majority approval required. The Port District has not levied this 

tax. 
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22001111  TTaaxx  LLeevvyy  UUsseess  

2010 Tax Levy Uses 

The Port Commission has directed that the funds collected by the tax levy will be used for public access improvements, property acquisition, 

industrial development including environmental costs, debt service for general obligation bonds, and public access improvements as directed. 

The Commission further has established a fund with the Skagit County Treasurer to collect these taxes and hold them separate from the General 

Funds of the Port. 

 

The 2011 budget allows the available tax monies to be utilized for the reopening and improving {ŜŀŦŀǊŜǊǎΩ Memorial Park.  
 

 
Image: {ŜŀŦŀǊŜǊǎΩ aŜƳƻǊƛŀƭ tŀǊƪ Concept Drawing 
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22001100  PPoorrtt   DDiisstt rriicctt   PPrrooppeerrttyy  TTaaxx  DDiisstt rriibbuutt iioonn**   

District Property Tax Distribution 

 
*Levy rate per $1,000 of assessed value of taxable property within the Port District.  
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22001100  CCllaassss  AA  PPoorrtt   TTaaxx  LLeevvyy  CCoommppaarriissoonnss  
 

2009 Class A Port Tax Levy Comparisons 
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22001111  BBuuddggeett::   CCoommbbiinneedd  

SSuupppplleemmeennttaall  CCoommppaarriissoonnss  wwiitthh  22001111  BBuuddggeett,,  22001100  BBuuddggeett,,  &&  22000099  AAccttuuaall  
 

2010 Budget ï Supplemental Comparisons 

 
Budget 

 
Budget 

 

Actual 
(Unaudited) 

 
2011 

 
2010 

 
2009 

OPERATING REVENUES 
     Marine Terminal $ 3,961,600 

 
$ 3,440,900 

 
$ 2,473,100 

Cap Sante Boat Haven 5,813,584 
 

5,582,690 
 

5,664,265 

Airport 271,000 
 

268,200 
 

282,982 

Properties 1,405,429 
 

1,349,676 
 

1,286,784 

 TOTAL OPERATING REVENUES 11,451,613 
 

10,641,466 
 

9,707,131 

      OPERATING EXPENSES 
     Marine Terminal 3,748,885 

 
3,439,631 

 
3,096,132 

Cap Sante Boat Haven 5,707,655 
 

5,208,687 
 

5,220,784 

Airport 607,221 
 

618,663 
 

602,804 

Properties 521,099 
 

670,073 
 

387,992 

 TOTAL OPERATING EXPENSES 10,584,860 
 

9,937,054 
 

9,307,712 

      NET OPERATING INCOME BEFORE GRANTS 866,753 
 

704,412 
 

399,419 

      Operating Grants - All Departments - 
 

875,000 
 

4,989 

Operating Grant Expenses - 
 

(875,000) 
 

- 

NET OPERATING GRANT - 
 

- 
 

4,989 

      NET OPERATING INCOME 866,753 
 

704,412 
 

404,408 

      Non-Operating Revenues 582,000 
 

619,637 
 

636,628 

Non-Operating Expenses (769,524) 
 

(702,965) 
 

(739,275) 

NET NON-OPERATING (187,524) 
 

(83,328) 
 

(102,647) 

      Capital Grants - All Departments 2,515,000 
 

1,267,500 
 

3,297,637 

NET INCOME BEFORE ENVIRONMENTAL 3,194,229 
 

1,888,584 
 

3,599,398 

      ENVIRONMENTAL ACTIVITY 
     Environmental Grants & Recoveries 2,791,818 

 
14,856,000 

 
11,489,135 

Environmental Expenses (2,070,123) 
 

(1,044,400) 
 

(9,345,983) 

NET ENVIRONMENTAL ACTIVITY 721,695 
 

13,811,600 
 

2,143,152 

      NET INCOME $ 3,915,924 
 

$ 15,700,184 
 

$ 5,742,550 
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22001111  BBuuddggeett::   AAiirrppoorrtt   

SSuupppplleemmeennttaall  CCoommppaarriissoonnss  wwiitthh  22001111  BBuuddggeett,,  22001100  BBuuddggeett,,  &&  22000099  AAccttuuaall  
 

 Budget 
 

Budget 
 

Actual 
(Unaudited) 

 
2011 

 
2010 

 
2009 

OPERATING REVENUES 
     Tie-Downs - Monthly $ 2,000 

 
$ 2,700 

 
$ 1,745 

Tie-Downs - Daily 1,000 
 

500 
 

996 

Airport Building Rent 150,000 
 

164,000 
 

163,875 

T Hangar Rent 105,000 
 

90,000 
 

103,636 

Parking 10,000 
 

7,000 
 

6,293 

Fuel Flowage Fee 3,000 
 

4,000 
 

3,151 

Miscellaneous  - 
 

- 
 

3,286 

Total Operating Revenues 271,000 
 

268,200 
 

282,982 

      OPERATING EXPENSES 
     FBO Services 500 

 
250 

 
459 

Water/Sewer/Garbage 5,600 
 

3,000 
 

4,535 

Power 13,000 
 

11,000 
 

12,396 

Storm Drainage 6,900 
 

6,250 
 

6,473 

Stormwater Compliance 3,750 
 

- 
 

661 

Operating Supplies 1,000 
 

2,100 
 

3,476 

Facility Repair & Maintenance 24,700 
 

23,750 
 

23,712 

Equipment Repair & Maintenance 3,550 
 

950 
 

428 

Office Supplies 100 
 

- 
 

- 

Legal Services - 
 

500 
 

2,652 

Other Outside Services 300 
 

200 
 

328 

Environmental Services 100 
 

250 
 

181 

Telephone 1,200 
 

1,500 
 

1,265 

Travel & Other Business Expenses 500 
 

500 
 

417 

Training 100 
 

100 
 

95 

Promotional Hosting 50 
 

500 
 

33 

Marketing/Advertising 200 
 

550 
 

445 

Membership Dues/Publications 100 
 

250 
 

35 

Insurance 16,287 
 

18,747 
 

19,965 

Business Taxes 120 
 

100 
 

90 

Miscellaneous 500 
 

100 
 

- 

Operations Allocation 83,296 
 

87,867 
 

75,392 

Total Operating Expenses 161,853 
 

158,464 
 

153,038 

      Net Income 
before Depreciation and G&A Allocation $ 109,147 

 
$ 109,736 

 
$ 129,944 
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22001111  BBuuddggeett::   AAiirrppoorrtt   

SSuupppplleemmeennttaall  CCoommppaarriissoonnss  wwiitthh  22001111  BBuuddggeett,,  22001100  BBuuddggeett,,  &&  22000099  AAccttuuaall  
 

 

 
Budget 

 
Budget 

 

Actual 
(Unaudited) 

 
2011 

 
2010 

 
2009 

Depreciation $ 388,530 
 

$ 399,355 
 

$ 395,319 

General & Admin Allocation 56,838 
 

60,844 
 

54,447 

Total Depreciation and G&A Allocations 445,368 
 

460,199 
 

449,766 

 
- 

 
- 

 
- 

NET OPERATING LOSS (336,221) 
 

(350,463) 
 

(319,822) 

 
- 

 
- 

 
- 

Capital Grant - 
 

292,500 
 

161,292 

 
- 

 
- 

 
- 

NET INCOME/(LOSS) $ (336,221) 
 

$ (57,963) 
 

$ (158,530) 

 
 


























