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Message from the Executive Director

CKIFyYy1l @2dz F2N) 82dz2NJ AYyGSNBad Ay GKS t2NI 27F ! yI O2 NI S & Qomprehensive. dzR3 S (]
Plan for growth, and 2014ill be a year of important construction milestones for the Port.

The 2011 budget includes funds to complete the clean up and restoration of the remaining Port owned portion of the ¢ottreagEr Mill
site, located to the south of the Cap SanwaBHaven along S | F VidBoNak Rark. Thi$30 million project is a major partnership with the
Department of Ecology, who, along with insurers of the former owners of the site, is providing funding for the cleanppojé@tiisvill be the
third of 5major cleanups on Fidalgo Bay championed by the Port in the past 3 years. It is expected thatoNer$in work will becompleted
in 2011 on this project.

Over 140 slips in the Cap Sante Boat Haven will be vastly improved with the long awaitedmepiaof E & F Docks. This $7 million capital

project will replace dilapidated wood piles and floats with a state of the art concrete monolithic and steel pile sysief.2Ayi & Q& wS & i | dzNJ
be completed and opened in early 2011. We anticipate thafl K2 y @ Q&4 ¢Aff 06S GKS FyOK2NJ G4Syryd G2
people to Anacortes and increasing recreational boat traffic to the Cap Sante Boat HlaeeRort will also partner with the Anacortes Small

Boat Center to install and manage aahboat storage yard, adjacent to the small craft hoist which was installed in the north end of the Boat
Haven in 2010.

At the Marine Terminal, the Port will begin the loading of prilled sulfur from the Sulex Company prilling plant in Mownt. VEi@ 2 at the
Marine Terminal will receive a $1.6 million expansion and improvement of its stormwater conveyance and treatment syst@ort Wik
design and build a 5000 square foot office addition for management and administrative staff of tenant PuigetRepe. This facility will be
situated at the corner of O Avenue and 2nd Street.

The 2011 budget also provides resources for targeted marketing efforts for the Port to increase transient boat and pemmanage. 2011

will see the Port having a contied presence at the Seattle Boat Show, local festivals, as well as a much more active role in the community. The
Port will again host the Passagemaker Magazine Trawlerfest, the Cap Sante Marina Summer Concert Series, summer pettier@ergrah

Pierof the Boat Haven, the American Cancer Society Relay for Life, and the Puget Sound Anglers Salmon Derby at the Capli®asre &oat

well as a popular new event, the Anacortes Workboat Races, now planned as -als@aaevent in August.




Message from the Executive Director (continued)

Furthering auir partnerships, 2011 will be a year in which the Port will continue to work collaboratively and synergistically witly, tdn&itber
of Commerce, the Futures Project, the Marine Trades Association, School District, Port tenants, and the commuigity tivingewage jobs
and commerce while enhancing the quality of life in the local community.

2011 looks to be yet another exciting year for the Port of Anacortes. If you have any questions or would like a touof fieaBe call me at
360.293.3134.

Robert W. Hyde
Executive Director




Who We Are/What We Do

Who We Are

ThePort of Anacortess a municipal corporation of the State of Washingtogated in 1926 under provision of the Revised Code of Washington
(R.C.W. Title 53 et seq.). The Port is authorized by statute of the State of Washington to provide for the developmeriht@nama of
harbors and terminals, promote tourism and foster eooric activity in its district. The Port is independent from other local or state
governments and has geographic boundaries that consist of Fidalgo, Guemes, Cypress, Sinclair, and neighboring islamdsdl, strig af land
bordering Padilla Bay up to dincluding Samish Island.

A fivemember Board of Commissioners elected for fgaar terms by Port District voters governs the Port. The Commission delegates
administrative authority to an Executive Director and staff to conduct operations of the H@tCounty levies and collects taxes on behalf of
the Port as determined by the Board of Commissioners and acts as treasurer for the Port as defined under the ReviseW&sidagbdn
53.36.010.

Industrial Development Corporation of the Port of Anaced. The Industrial Development Corporation, a public corporation, is authorized to
facilitate the issuance of taxempt nonrecourse revenue bonds to finance industrial development within the corporate boundaries of the Port.
Revenue bonds issued by therfaration are payable from revenues derived as a result of the industrial development facilities funded by the
revenue bonds. The bonds are not a liability or contingent liability of the Port or a lien on any of its properties oesevtttien than industal
facilities for which they are issued.

¢CKS t2NI 2F !yvIO2NISaQ FTAOS YSYOGSNIt2NI /2YYAdaaizy &a8NDSa I a GKS

What We Do

The Port is authorized by Washington law (R.C.W. Title 53.08) to pravileharge rentals, tariffs and other fees for docks, wharves and similar
harbor facilities, including associated storage and traffic handling facilities for waterborne commerce. The Port magvalsofigight and
passenger terminals and transfer anreige facilities for other modes of transportation, including air, rail and motor vehicles. The Port may
acquire and improve lands for sale or lease for industrial or commercial purposes, and may create industrial develommnent dist
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Keith Rubin Commission Preside2010 District 5 Term Expires: December 31013
Commissioner Rubin was initially elected Port Commissioner in 2005. Mr. Rubin's careers include work on ferries, dradggngiatdishing

and seafoogrocessing management. He has owned and run several successful small businesses and currently works part time with at risk
youth. Mr. Rubin is a lifelong boater and is a volunteer with the Sea Scouts.

Pat D. Mooney Commission Vie€residen2010 District4 Term Expires: December 31, 2011
Commissioner Mooney was initially elected Port Commissioner in 1999. Mr. Mooney #oadif&énacortes resident. He and wife, Betty,

opened Piston Service Auto Parts in 1967, now run by their son, Patrick aimdlaanKenth. The Mooneys enjoy community service, travel and
spending time with their active family.

Ray Niver Commission Secreta@010 District 1 Term Expires: December 3013
Commissioner Niver was initially elected Port Commissioner in 2001. Mr. Niegrag@ B.S. degree from the University of Washington. He is a

retired systems analyst with experience in both the private and public sector.

William L. Short Commissjone@OlO District 2 Term Expires: December 31013
Commissioner Short was initially €¢i SR t 2 NI / 2YYAA34A2YSNIAY Hanamd aNWP { K2NIQa O NBSNJ
administrator, college level business and economics professor, restaurant operator/owner and finally as an independeawnkstoockbis own

firm for 18years. Mr. Short retired to Anacortes in 1996. Mr. Short has a BBA degree in Business Administration and an MBA, both from

California Western University. Mr. Short enjoys sailing and is active in the Kiwanis Thrift Store.

Steve Hopley Commissione2010 Didrict 3 Term Expires: December 31, 2011

A 2 4 A x

/| 2YYA&AA2YSNI | 2L S& 46l a AyAdGAlFltte StSOGSR t2NI / 2YYAidghdssey SNI Ay H A
management. Mr. Hopley has a®Bin Chemistry from the University of Washingtand an MA. from University of Washington College of
Forest Resources. Mr. Hopley serves on the Board of Directors of Skagit Fisheries Enhancement Group; and Skagit RiReodramards
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¢ KS 0 dzR 3 pipbse isihcamply witR.C.W53.30.The budget has severather Y 22 NJ LJdzN1}2 4Sa® LG O2y @S NI :
policies into services and future capital improvement projects. It serves as a vehicle to communicate these plans ticttshpuldhe costs of

Port services and projects and outlines the revenues that will support these services and projects, including the rateofftaxthe coming

fiscal year. Once the Commission has adopted the budget, it becomes the work plan to be aduwmihlring the next fiscal year.

The budget process began in miiddzY YSNJ A GK + a/Fff F2NJ t Ne2SOGa¢ YSSiAy3a FGGdSyRS|
guidelines and goals established by the management team, Managers prepared individualsbicdgheir departments that were initially
RA&40dzaaSR YR NBOASHGSR gAGK SIFOK RSLINIYSyGiQa 5ANBOG2ND

The Executive Director and Director of Finance and Administration met with management staff individually and as a tehtmsevéetween
September ad October to discuss budget issues and priorities for the year 2011 and beyond. The 2011 preliminary budget was reviewed and
refined by staff and then submitted for review to the Commission for their input on September 17, 2010. On October &,s20d0session

was held regarding the various components of the budget. Legal Notices were placed in the local papers on2Qcdtsrd 27, 28, 2010,

advising the preliminary budget would be available on October 25, 2010, and noting the Public Hearing date

Citizen involvement and understanding of the budget is a key part of the review process. Upon request, staff is avaitevilertquestions
and provide explanations. A Public Hearing will be held on NoveB)®#010 for the Commission to hear publmnement regarding the 2011
Budget. The budget is schedulfedt adoption at that hearing

Chris Johnson
Director of Finance and Administration




Operating Revenues (Excluding Operating Grant Revenueg

The 2011 budget reflects total openatj revenues of $11.5 million, whigt y Ay ONBIF 4SS 2F 71 dc: FNBY GKS Hnawmn
revenues are spread throughout the operating units with Airport providing 2%, Cap Sante Boat Haven 51%, Marine TermidaP858érty

Rentals 12% of agating revenues.

Operating Expenses

Port wide operating expenses are budgeted to be $10.6 million in 2011, a 6.5% increase from the 2010 budget. Generalistretaegm
expenses total $2.3 million, ol 2% of total operating expenses, and are allechto each operating segment as a percentage of total
operating expenses.

Operating Income
The 2011 budget reftds a net operating income of $866,75%823% increase when compared to the 2010 budget.

Non-Operating Revenues & Expenses
The 2011 budgeteflects a $530,000 tax levy, which was the same amount levied in 2010. Interest income is budgeted conservatively at $30,000

C

F2NJ HAamMmMEI Fa Ad A& GKS t2NIiQa SELISOGFGA2Yy (2 dza$S | @odowreollof S DSy SNJI €

budgeted capital and environmental projects. Included in the 2011 environmental items are expenses and grants relatéau@dcont
environmental activities principally at the South Basin Property locations and the Log Pocket.

Net Income
The 2011 budet reflects a net income of $3.9 million, a decrease when compared to the budgeted net income for 2010. This decrease is
primarily related to noroperating environmental activities at various Port locations.




OPERATIE REVENUES

Airport $ 271,000
Cap Sante Boat Haven 5,813,584
Marine Terminal 3,961,600
Properties 1,405,429
TOTAL OPERATING REVENUES 11,451,613
OPERATING EXPENSES
Airport 78,557
Cap Sante Boat Haven 3,326,582
Marine Terminal 2,213,083
Properties 277,036
G&A 2,189,363
Operations 725,468
SUBTOTAL 8,810,029
Depreciation 1,774,831
TOTAL OPERATING EXPENSE 10,584,860
NET OPERATING INCOME $ 866,753
Non-Operating Revenues 582,000
Non-Operating Expenses (769,524
NET NONDPERATING EXPENSES (187,524
Capital Grants All Departments $ 2,515,000

NET INCOME BEFORE ENVIRONMENTA 3,194,229
ENVIRONMENTAL ACTIVITY

Environmental Grants and Recoveries 2,791,818
Environmental Expenses (2,070,123
NETENVIRONMENTAL ACTIVITY 721,695
NET INCOME $ 3,915924

" L=
- ¥

Photo:Hawaiian Chieftain at Cap Sante Boat Haven
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2011 Operating Budget: Revenue & Expense Trends

$12,000,000
$11,451,613
$11,000,000
$10,641,46 $10,584,860
$10,149,821
$10,000,000 S $9.707.131
T $9,937,054
$9,000,000 $9,307,712
8,733,110
58,147,343
$8,000,000
$7,000,000 57,036,287
$6,000,000
2007 Actual 2008 Actual 2009 Actual 2010 Budget 2011 Budget

—#—5 Year Revenue Trend —f—5 Year Operating Expense Trend
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2011 Operating Budget: Operating Revenue per FTE*

$320,000

$309,002

$300,000

$293,315
$288,239

$280,000 S
271,932 /
$272,702

$260,000 /

$240,000

$220,000

4 5217,850

$200,000 T T T T T T 1
2005 Actual 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010Budget 2011 Budget

*Full Time Equivalent Employee
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2011 Operating Budget: Airport

Overview:Overall, airport revenue in 2011 is expected to réma
essentially flat; however, the majority of the airport revenues are
secured with long term leases. A CPI increase of 2% on leases an
hangar rentals will be implemented.

2011 Significant Initiatives:

o Staff will continue to incorporate the FAA approved
Py lFO2NIGSa ! ANLI2NL [ Fe2dzi t
Comprehensive Plan. This process will identify and prioritiz
future FAA Airport Improvement Programs eligible projects.

¢ Planned Capital Improvement projects include an improved
stormwater management plan.

e Portstaff will continue to work with businesses and
individuals who have expressed interest in negotiating
leases and constructing hangars.

e The Port staff will continue to facilitate a public process for
addressing compatibility, noise and safety issues at th
Anacortes Airport through the Anacortes Airport Advisory
Committee

11}

Revenues:
T-Hangars
Properties
Operations

Total OperatingRevenues

Expenses:

- Y Wag¥sleBendftcS t 2 NI Q&

Operations & Maintenance
G&A Allocation
Depreciation

Total Operating Expenses

Net Operating Income

Capital Grant

Net Los

105,000
150,000
16,000

271,000

161,853
56,838
388,530

607,221

(336,221

(336,221

13|
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Overviewy ¢ KS . 214G 1 F@3SyQa LISNYI y S dlightydiecikasadiringlBedetghstzGeiion bf BB F &eks.IBddiag: R
rates are projected to increase by 2%, effective in May 2011. Transient moorage rates will increase by $0.05 to $ar¥0at.lifde Boat

Haven expenses are budgeted to includeréased costs related to W, additional seasonal staff and increased customer service and
community events efforts. Fuel cost will continue to fluctuate but the margin will move with the market. Aggressive gticmajniain 2010

volume levels.

2011 Significant Initiatives:
e {GIFIFFT gAff RSY2fAEAK | YR NBLIKSIOSVRiBONERArky R ¢ Cé R201a FyR NB2LISy

e ¢KS t2NI gAft St02YS G(GKS 2LSyAy3d 2F GKS ySg ! yiK2yeQa | I Nb2N&
¢ West Basin RedevelopmeqiThe Boat Haven staff will assiag appropriate, in the ongoing upland development efforts for the West
Basin.

e The Boat Haven will continue to actively support premier community events such as the Waterfront Festival, TrawlerfedgsAnaco
Salmon Derby, sailing regattas as well as fven§ and Fall Floating Boat Shows.

o Staff will market the Boat Haven to yacht clubs and boat owner organizations as a rendezvous destination.

o Staff will also work with community organizations to sponsor the Relay for Life and the Friday Night Concert Serie

e Cap Sante Boat Haven Marina Advisory Commitieee Port staff will continue to facilitate a public process for addressing policies,
procedures, pricing, development and syfissues at the Marina.

14 |



Revenues:
Moorage
Fuel Dock/Flowage
Other

Total OperatingRevenues

Expenses:
Wages & Benefits
Operations & Maintenance
G&A Allocation
Depreciation

Total Operating Expenses

Net Operating Income

Capital Grant

Net Income

3,295,014
2,075,000
443,570

5,813,584

681,831
3,076,376
1,319,766

629,682

5,707,655

105,929

1,500,000

1,605,929

Photo: (LeftlCL 5 h Q& @& @&pfSante BdafHaven, (RidgHggs aCap Sante Boat HavéRhoto by Steve Berentson)
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2011 Operating Budget: Marine

Terminal

Overview. Shipping of petroleum coke continues to be the primary
revenuegenerating activity at the Marine Terminal. Petroleum coke
shipments are expected to mmilar to2010 levels. Overall
decrease in Shell petroleum production results in lowdrgeum
021S G2yyl3Se® b2 YI22N) OKI yaS3
operations are anticipated in 2011. A new bulk contract for the
export of bulk sulfur prills will result in new tonnage in the last two
guarters of 2011. Dockage revenue from berthing abjes is
expected to remain constant in 2011. Budgeted expenses for 201]
are above 2010 due to an increase in the ILWU contract benefit
funding in July 2010. The Port escalated the Shell contract effectiv
June 1, 2010 for both the Consumer Price Indexthad

International Longshoremen and Warehouse Union (ILWU) labor

rate increases. This is the final three year contract option period fof

the Shell contract. A new proposed contract will be bid out in the
later part of 2011.

2011 Significant Initiatives:

A Security ¢ Staff will continue to implement the Marine
Terminal Homeland Security Plan, currently under the five
year review. Staff will enhance security of Pier Two with a
new Homeland Security grant.

A Marketingg Staff will continue to aggressively markbe
t 2NIQa GSNXYAYLEE FLOAtAGASE

o0 To secure new export volumes.

0 To secure new marine cargo opportunities such as
al Srge [ATFThaég F2NI t ASNJ

0 Toincrease additional docking revenues for barges

o0 To market Curtis Wharf in response to the needs of
the local shippig community.

Revenues:
Handling
Terminal Services
Other
Ay GKS t 2NIQa

Total OperatingRevenues

Expenses:

] Wages & Benefits
Operations & Maintenance
G&A Allocation
Depreciation

11%

Total Operating Expenses
Net Operating Income
Capital Grants

Net Income

H O

$ 2,014,000
1,605,700
341,900

0218 KIyRfAYST
3,961,600

2,356,898
827,670
564,317

3,748,885

212,715

1,015,000

$ 1,227,715
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Overview. The majority of Property Rentals revenues are determined by already negotiated leaseithtacreass either set by Consumer
Price Index (CPI) or by a fixed rate. For 2011, the Property Rentals operating revenues are budgeted to reflect 2#s &R ks eeside note,

the Dakota Creek Industries lease has parcels that increase by CPI cumulatisefp@vgears (instead of annually). December 2011 marks the
increase month. The budget reflects an 8% increase for one month of revenues for Dakota Creek Industries in 2011 e popuarity of

the Transit Shed for event hosting, revenues are etgubto increase by 15% in 2011 for that facility. Total operating expenses before
depreciation and allocations are budgeted lower than 2010.

2011 Significant Initiatives:

The Puget Sound Rope new office construction is the most significant capjedtdor Property Rentals in 2011. The new lease with

Puget Sound Rope and subsequent new office construction secures a longer term lease for the Port, partners with aeexigting t

YSSia GKS t2NIQa YAaairzy (2 tiadaRhtsd venue fgrfhe MaB dfter bofupaney, pdidesiPigeti S O dzNB
SoundRope with needed production floor space, and adds construction jobs to our economy.

¢CKS dahé¢ ! @SydzS aAdAdalrarazy {AGS Fyydz t Y2y lodleRlagodBapEelasta AY HAM
Mitigation Site began in 2010. Both are required by the permitting agencies for Project Pier 1. Expenses for botrskghtyabelow

$100,000 and are reflected in the Property Rentals Operating Budget. The requaredgremonitoring for the Fidalgo Bay site are
2010CHNAMO 9 HAMT ® ¢ KS NBIdZANBR @SFENE F2NJ Y2YAUG2NRYy3a F2NJ 6KS ahé
DN} YR 2LISyAy3a F2N ! yiK2yeQa wSadldzaNIyid A& WYydAOALF G§SR Wk ydzk NB
The 2010/2011 school year is the grand opening for the Northwest Career & Technical Academy. Students will be walkirtbehroug

door of the Northwest Career & Technical Academy for the first time at the writing of this budget

17



Revenues:
Rentals

Total Operating Revenues
Expenses:
Wages & Benefits
Operations & Maintenance
G&A Allocation

Depreciation

Total Operating Expenses

Net Income

$ 1,405,429

1,405,429

53,432
253,893
107,923
105,851

521,099

$ 884,330

Photo: (LeftView of Guemes from Transit Shéfiop Right) Transit Shed S{@ottom Right)¢ K S

18|
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Handling
Terminal Services
Moorage

Fuel

T Hangars
Property Rentals
Other

Wages andBenefits
Operations
Depreciation

G&A Allocations

105,000
150,000
16,000

161,853
388,530

56,838

3,295,014
2,075,000

443,570

681,831
3,076,376
629,682

1,319,766

$ 2,014,000
1,605,700

341,900

2,356,898
564,317

827,670

1,405,429

53,432
253,893
105,851

107,923

1,586,036
671,478
54,683

(2,312,197

2,014,000
1,605,700
3,295,014
2,075,000

105,000
1,555,429

801,470

2,321,299
6,520,498
1,743,063
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2011 Combined Operating Budget

NONOPERATING
Revenues
Expenses

Grants and Recoveries
Expenses

582,000
(769,524

582,000
(769,524)
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The 2011 Capital Improvement Plan (CIP) is the result of a planning process conducted by Port staff and Commissioneus tinuctghf

2010. The process involved identifying all potential projectsiestrom a list of previously unfunded or backlogged projects, some new, and
AaSPSNIt 2y3I2Ay3 LINB2SOGao® alye 2F GKS LINR2SOiGa 2y dothn@entorjivias 2 NRA I A
developed that described each projeantd also included information such as a budget worksheet and estimated cost, funding source (including

grant funding), required permits, and potential impacts to the environment and the community.

Port Commissioners evaluated and ranked the potentiaBpgoO G a X LINA2NRAGAT Ay3 (K24aS GKIFIG O2dzZ R 0S8 ¥
statement. The resulting Project Inventory notebook has become a valuable resource tool for both Commissioners aneé staff alik

Projects in the CIP have been categorized hsvs:
e Economic Development
¢ Community Development
e Health and Safety
¢ Facility Maintenance and Repair

The 2011 CIP focuses on the replacement of E&F Docks and HVAC system at Cap Sante Boat Haven, the installatioidef\Widfinhe

installation of sbrm water conveyance system at Pier 2 that will eliminate direct discharge into Guemes Channel, facility security impsovement
at the Marine Terminal, the construction of a tenant building, as wethastelocation of th S | F MiidoNdi Fark Buildig back to its

original location.
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PORT FUNDING SOURCES

e Property Sales Proceeds Fund
Cash fund which is an accumulation of proceeds from the sale of surplus Port propdttiesort Commission has restricted the use of this fund
projects that meet the criteria of property acquisition and/or industrial development

e General Fund
Nonrestricted cash fund derived from Retained Earnings.

e Tax Fund
Cash fund that is an accumulation of property tax revenues receildseks of this fnd are propertyacquisition, industrial developmetmcluding
environmental costs, debt service for general obligation bondsd public amenitiesas established by the Port Commission.

e Environmental Fund
Cashund that is an accumulation of environmi&l cost recovery actionsThe uses of this fund afecused on analytical investigations and clean |
actions. Propertyacquisition for the purpose of environmental cleanugligible for this funding source.

GRANT/OTHER FUNDING SOURCESl

e ARRA o Dept. of Ecology

The Anerican Recovery and Reinvestment Act of 2009 Department of Ecology Remedial Action Grant Program
e BIG e FAA

Boating Infrastructure Grant Federal Aviation Administration
o CERBDF e Kimberly Clark Corporation

Community Economic Revitalization Board/Job Developmemd Fu Former Scott Paper Mill Si@wner

22 |



. TOTAL FUNDING FOR NEW PROJECTS
Nurgfber Cost Center 2010 Carry | eI GRANTS
; Forward Budget
Projects Source Dollars Source Dollars
0 Airport 0 0 --- 0 - 0
4 Cap Sante Boat Haven 180,000 7,297,000 --- 5,797,000 - 1,500,000
2 Marine Terminal 635,000 1,615,000 --- 1,175,000 - 1,015,000
1 Property Rentals 0 1,050,000 --- 1,050,000 - 0
0 Port Wide 0 0 --- 0 - 0
7 Total Dollars for All Projects 815,000 9,962,000 --- 8,022,000 - 2,515,000

23|




2011 Airport CIP

TOTAL FUNDING FOR NEW PROJECTS

Project . : . 2010 Carry 2011 Project
Number Project Title Project Type Forward Budget PORT GRANTS
Source Dollars Source Dollars
0 0 --- ---
Total Dollars for Airport Projects 0 0 --- ---

Photo:Plane on Airport Runway
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2011 Cap Sante Boat Haven CIP

TOTAL FUNDING FOR NEW PROJECTS

Project . . . 2010 Carry | 2011 Project
Number Project Title Project Type Forward Budget PORT GRANTS
Source Dollars Source Dollars
E&F Repl onctusti BIG
) eplacement, - Construction
CSBH-08c Material Procurement Facility M&R 180,000 4,050,000 Funds & 2,550,000 Grant 1,500,000
Bonding
E&F Rel ¢ General &
) eplacement, - Construction .
CSBH-8d Construction Facility M&R 0 2,800,000 Funds & 2,800,000 0
Bonding
CSBH-04 | 260U Cameras/Wi- | |10 aith & Safety 0 77,000 Gﬁﬂﬁg"' 77,000 - 0
csBH-07 | HVACatWestBasin | i MaR 0 250,000 General 250,000 - 0
Building Fund
Seaf aMamorlo | Community 0 120,000 | | Tax Fund 120,000 - 0
Park Building Development
Total Dollars for Cap Sante Boat Haven 180,000 7,297,000 --- 5,797,000 --- 1,500,000
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2011 Marine Terminal CIP

TOTAL FUNDING FOR NEW PROJECTS

Project . . . 2010 Carry | 2011 Project
Number Project Title Project Type Forward Budget PORT GRANTS
Source Dollars Source Dollars
; General &
MRT-12 | Pier 2 Stormwater Regulatory 60,000 1,615000 | | Envionmental | 1,175,000 JDF 440,000
Conveyance Funds Funds
: Facility Security o ARRA
MRT-13 Improvements Regulatory 575,000 0 Grant 575,000
Total Dollars for Marine Terminal Projects 635,000 1,615,000 --- 1,175,000 --- 1,015,000
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2011 Property Rentals CIP

TOTAL FUNDING FOR NEW PROJECTS

Project . . . 2010 Carry | 2011 Project
Number Project Title Project Type Forward Budget PORT GRANTS
Source Dollars Source Dollars
Puget Sound Rope - Property .
Office Structure Facility M&R 0 1,050,000 Sales Fund 1,050,000 0
Total Dollars for Property Rentals Projects 0 1,050,000 --- 1,050,000 --- )

Puget Sound Rope

Anacortes, Washington

Image Puget Sound Rope Building Concept Drawing (Underwood & Associates, LLC.)
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2011 Port Wide CIP

TOTAL FUNDING FOR NEW PROJECTS

Project . . . 2010 Carry | 2011 Project
Number Project Title Project Type Forward Budget PORT GRANTS
Source Dollars Source Dollars
0 .- .-
Total Dollars for Port Wide Projects 0 --- ---

Photo:O Avenue Mitigation Ribbon CulttiiBhoto by Steve Berentson)

(s
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Cash How Projection: Definitions & Assumptions

Sources of Cash

Operating Revenuds wS @Sy dz§&4 FNRBRY SEA&GAY3I 2LISNIGAZ2ya FNRY GKS t 2aNBEn@a 2 LISNI
Property Rentals. In general these operating units are expected to generate sufficient revenues to pay for operatingudists frormal

maintenance and repair, allocation of general and administrative costs and debt service on capital phoggetsses are conservatively

estimated toriseat 1% per year.

Tax LevyThe 2011 budget repsents a tax levy of $530,000.

Other NonOperating Includes late fee charges on customer accounts, leasehold excise tax receipts and election costanteriss
assumed for these items.

Interest Earned on Investments Ly 4§ SNBad AyO02YS A& 0dzZRISHGSR O2yaSNBIFGAGStE@ F2NJ HAMW
Construction, and Environmental Fund cash balances towards our 20g&teddcapital and environmental projectEstimated interest

earnings in future years were calculated based upon estimated average investment balances, using.&8%ate péar ong.5%in yeartwo,

1% in yeathree, 2% in year four, and rising to 3%year five.

Uses of Cash

Operating Expense®perating costs include normal and scheduled maintenance and repair for each operating unit, and general and
administrative costs. These expenses funded from operating revenueBxpenses are projected increase at a constant rate of 1% each year
beyond 2011.

Net Environmental ExpenseBhese costs are for activities the Port has undertaken that currently will not generate any revenues. The Port is
currently teaming with the Washington State Departmedto 9 O2f 238 2y G C2 Odza @pdRfivé sited in thegFoi DidtrictA y Of dzR
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2011

Beginning Cash/Investment Balance $ 15,189,219 8,182,123| $ 1,201,534| $ 3,770,507| $ -1 $ 715,117 $ 97,292 $ 396,968 | $ 825,678
Estimated Cash from Operations 2,715,168 2,715,168 - - - - - - -
Capitalized & Reclassified Wages (146,580) (498,812) - - 352,232 - - - -
Tax Levy 530,000 - - - - 530,000 - - -
Environmental grants & insurance receivab 2,076,509 - - - 2,076,509 - - - -
Net 2011 Environmental Expenses (447,500) - - - (447,500) - - - -
Other NonOperating (exc. Interest) 17,676 17,676 - - - - - -
Interest Income 41,963 24,546 - 11,312 - 2,145 292 3,668 -
Fund Transfers 0 (1,789,422) - 189,603 - - 423,372 1,176,447 -
Debt Service (1,603,779) - - - - (423,664) (1,180,115) -
Grants
County Grant (Secured, expenis 2010) 100,000 100,000 - - - - - - -
BIG Grant E&F ($1,500,000 applied for) 756,000 756,000 - - - - - - -
JDF Grant (Secured) 500,000 500,000 - - - - - - -
Marine Terminal Security Imp (Secured) 575,000 575,000 - - - - - - -
Total Grants 1,931,0@ 1,931,000 - - - - - - -
Operating Reserve (2,705,962) (2,705962) - - - - - - -
Cash Available for Capital Expenditures $ 17,597,714 7,876,317 $ 1,201,534| $ 3,971,422| $ 1,981,241| $ 1,247,262| $ 97,292 | $ 396,968 | $ 825,678
2011 Comp. Plan Expenditures
E&F Replacement, Material, Procureme (4,050,000) (2,848,466), (1,201,534), - - - - - -
E&F Construction (1,400,000) (1,400,000), - - - - - - -
Seafarer's Memorial Park Building (120,000) - - - - (120,000) - - -
CSBH Security Cameras/@Vi (77,000) (77,000) - - - - - - -
W Basin HVAC (250,000) (250,000) - - - - - - -
Pier 2 Stormwater Conveyance (1,675,000) (1,116,666) - - (558,334) - - - -
Marine Terminal Security Improvement (575,000) (575,000) - - - - - - -
Puget Sound Rope Office (1,050,000} - - (1,050,000) - - - - -
2011 Comp. Plan Expenditures (9,197,000) (6,267,132) (1,201,534) (1,050,000) (558,334) (120,000) - - -
Ending Cash Balance $ 8,400,714 1,609,185| $ -|$ 2921422 | $ 1,422,907 $ 1,127,262| $ 97,292 $ 396,968 | $ 825,678
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2012
Beginning Cash/Investment Balance $ 8,400,714 $ 1,609,185| $ $ 2921422 $ 1,422907| $ 1,127,262| $ 97,292 | $ 396,968 | $ 825,678
Estimated Cash from Operations 2,742,320 2,742,320 - - - - - -
Tax Levy 530,000 - - - 530,000 - - -
Net Environmental Expenses - - - - - - - -
Other Na-Operating (exc. Interest) 20,000 20,000 - - - - - -
Interest Income 55,528 21,571 14,607 7,115 5,636 486 6,113 -
Fund Transfers - (2024,244) 191,499 - - 490,680 1,342,065 -
Debt Service (18393449 - - - (491,166) (1,348,178) -
Grants:

BIG Grant E&F ($1,500,000 applied for) 744,000 744,000 - - - - - -

AIP 475,000 475,000 - - - - - -
Cash Available for Comp. Plan Exp. $ 11,128,218| $ 3,587,832| $ $ 3,127,528| $ 1,430,022| $ 1,662,898| $ 97,292 | $ 396,968 | $ 825,678
2012 Comp. Plan Expenditures

CSBH E&F Dock Construction (1,400,000) (1,400,000) - - - - - -

Airport Stormwater Management System (500,000) (500,000) - - - - - -

Portwide (1,000,000) (1,000,000) - - - - - -
2012 Comp. Plan Expenditsre (2,900,000) (2,900,000), - - - - - -
Ending Cash Available $ 8,228,218| $ 687,832 | $ $ 3,127528| $ 1,430,022| $ 1,662,898| $ 97,292 | $ 396,968 | $ 825,678
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2013
Beginning Cash Available

Estimated Cash from Operations

Tax Levy

Net Environmental Expenses
Other NonOperating (exc. Interest)
Interest Income

Fund Transfers

Debt Service

Cash Available for Comp. Plan Exp.

2013 Cap. Plan Expenditures
Portwide
2013 Comp. Plan Expenditures

Ending Cash Available

$ 8228218 687,832 $ 3,127,528| $ 1,430,022| $ 1,662,898 $ 97,292| $ 396,968 $ 825,678
2,769,743 2,769,743 - - - - - -
530,000 - - - 530,000 - - -

20,000 20,000 - - - - - -
109,331 33,928 31,275 14,300 16,629 973 12,226 -

- (1,885,097) 57,016 - - 490,192 1,337,889 -
(1,841,280) - - - - (491,165)|  (1,350,115) -

$ 9,816,012 1,626,406 $ 3215819| $ 1,444,322| $ 2,209527| $ 97,292| $ 396,968 $ 825,678
(1,000,000  (1,000,000) - - - - - -
(1,000,000  (1,000,000) - - - - - -

$ 8816012 626,406 $ 3215819| $ 1,444,322| $ 2209527 $ 97292| $ 396,968 $ 825678
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2014
Beginning Cash Available

Estimated Cash from Operations

Tax Levy

Net Environmental Expenses
Other NonOperating (exc. Interest)
Interest Income

Fund Transfers

Debt Service

Cash Available for Comp. Plan Exp.

2014 Comp. Plan Expenditures
Port Wide
2014 Comp. Plan Expenditures

Ending Cash Available

2,797,440

530,000

20,000
230,420

(1,837,931)

626,406 | $

2,797,440

20,000
66,628
(1,811,532)

2,209,527

530,000

$

8,816,012

825,678

$ 10,555,94

1,698,942| $

2,783,718

$

825,678

(1,000,000)

(1,000,000)

(1,000,000)

(1,000,000)

9,555,941

698,942 | $

2,783,718

$

825,678




2015
Beginning Cash Available

Estimated Cash from Operations

Tax Levy

Net Environmental Expenses
Other NonOperating (exc. Interest)
Interest Income

Fund Transfers

Debt Service

Cash Available for Comp. Plan Exp.

2015 Comp. Plan Expenditures
Port Wide
2015 Comp. Plan Expenditures

Ending Cash Available

2,825,414

530,000

20,000
367,828

(1,842,755)

698,942 | $

2,825,414

20,000
102,118
(1,803,157)

2,783,718

530,000

97,292

2,919
753,246
(756,165)

396,968

36,679
1,049,911
(1,086,590)

9,555,941

825,678

$ 11,456,428

1,843317| $

3,397,230

97,292

396,968

825,678

(1,000,000

(1,000,000)

(1,000,000)

(1,000,000)

$ 10,456,428

843,317 | $

3,397,230

97,292

396,968

825,678




2011 Tax at a Glance

Total prgposed general levy rate for 2011 is $530,000. The total assessed value for the Port District was not available froou@kaioCto
publication of the preliminary Budget.

The Tax Fund moniesill be used for the{ S I T M¢iBoN& Rark and the pek building improvements.

The proposed general levy is significantly below the maximum allowable general levy. The statutory maximum dollar regddvy fBtathe
taxing district is $0.45.

" 1,400
Tg 1,200 == Maximum Levy Available
,-E 1,000 —ll— Taxes Actually Levied
800 == Projected Tax Levy
600
400 - S
200 /\
FELL LSS P S TP T T
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Regular Tax Levy

The County Treasurer acts as an agent to collect property taxes levied in the County for all taxing authorities. Tajiexd analally on
January 1 on prior year property values. Assessed values are established by the Geesspriat 100% of fair market valiiexes are due in
two equal installments on April 30 and October 31. Collections are distributed to the Port by the County Treasurer.

The Port is permitted by law to levy up to $0.45 per $1,000 of Assessed Valuatg@néal Port purposes. The levy may go beyond the $0.45
limit to provide for General Obligation debt service. The rate may be reduced for either of the following reasons:
¢ Washington State Law in Revised Code of Washington 84.55.010 limits growth af prgplerty taxes to 1% per year, after
adjustments for new construction.
¢ If the assessed valuation increases by more than 1% due to revaluation, the levy rate will be decreased.

Special Tax Levies

Special levies approved by the voters are not subjechéoabove limitationsThe Port can levy property taxes for dredging, canal construction,
leveling or filling upon approval of the majority of voters with the Port District, not to exceed $0.45 per $1,000 of d\$sdaeef taxable
property within the Por District.

Industrial Development District Tax Levies

The Port may also levy property taxes for Industrial Development Districts (under a comprehensive scheme of harbor imi@p¥entemlve
years only, not to exceed $0.45 per $1,000 of Assessed Whtarable property within the Port District. If a Port District intends to levy this tax
for one or more years after the first six years, the Port must publish notice of intent to impose such a levy and ifesigriattleast eight

percent (8%) of theoters protest the levy, a special election must be held with a majority approval required. The Port District has nttitevied
tax.
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2011 Tax Levy Uses

The Port Commission has directed that the funds collected by the tax levy will be used for pré8iagrovements, property acquisition,
industrial development including environmental costs, debt service for general obligation,Bmafsublic access improvemengés directed

The Commission further has established a fund with the Skagit Countyfiegetscollect these taxes and hold them separate from the General
Funds of the Port.

The 2011 budget allows the available tax monies to be utilized for the reopening and imgro8img ¥ ViddoNa Fark.
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*Levy rate per $1,000 of assessed value of taxable property within the Port District.
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2010 CQass A Port Tax Levy Comparisons
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2011 Budget: Combined

Supplemental Comparisons with 2011 Budget, 2010 Budget, & 2009 Actual

OPERATING REVENUES
Marine Terminal
Cap Sante Boat Haven
Airport
Properties
TOTAL OPERATING REVENUES

OPERATING EXPENSES
Marine Terminal
Cap Sante Boat Haven
Airport
Properties

TOTAL OPERATINGPENSES

NET OPERATING INCOME BEFORE GRAN

Operating Grants All Departments
Operating Grant Expenses
NET OPERATING GRANT

NET OPERATING INCOME

NonOperating Revenues
Non-Operating Expenses
NET NOMOPERATING

Capital Grants All Departments
NET INCOME BEFORE ENVIRONMENTAL

ENVIRONMENTAL ACTIVITY
Environmental Grants & Recoveries
Environmental Expenses

NET ENVIRONMENTAL ACTIVITY

NET INCOME

Budget
2011

$ 3,961,600
5,813,584
271,000
1,405,429

Budget
2010

11,451,613

3,748,885
5,707,655
607,221
521,099

$ 3,440,900
5,582,690
268,200
1,349,676

10,584,860

866,753

10,641,466

3,439,631
5,208,687
618,663
670,073

9,937,054
704,412

875,000
(875,000

866,753

582,000

(769,524

704,412

(187,524

2,515,M0

619,637
(702,965

3,194,229

2,791,818
(2,070,123

(83,328

1,267,500

721,695

1,888,584

14,856,000
(1,044,400

$ 3,915,924

13,811,600

$ 15,700,18¢

Actual
(Unaudited)
2009

$ 2,473,100
5,664,265
282,982
1,286,784

9,707,131

3,096,132
5,220,784
602,804
387,992

9,307,712

399,419

4,989

4,989

404,408

636,628
(739,275

(102,647

3,297,637

3,599,398

11,489,135
(9,345,983

2,143,152

$ 5,742,550
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2011 Budget: Airport

Supplemental Comparisons with 2011 Budget, 2010 Budget, & 2009 Actual

OPERATING REVENUES

TieDowns- Monthly
TieDowns- Daily
Airport Building Rent
T Hangar Rent
Parking

Fuel Flowage Fee
Miscellaneous

Total Operating Revenues

OPERATING EXPENSES

FBO Services
Water/Sewer/Garbage

Power

Storm Drainage

Stormwater Compliance
Operating Supplies

Feility Repair & Maintenance
Equipment Repair & Maintenance
Office Supplies

Legal Services

Other Outside Services
Environmental Services
Telephone

Travel & Other Business Expenses
Training

Promotional Hosting
Marketing/Advertising
Membership Dues/Publications
Insurance

Business Taxes

Miscellaneous

Operations Allocation

Total Operating Exgnses

Net Income
before Depreciation and G&A Allocation

Actual
(Unaudited)
2009

$ 1,745
996
163,875
103,636
6,293

3,151
3,286

282,982

459
4,535
12,396
6,473
661
3,476
23,712
428

2,652
328
181

1,265
417

95

33
445
35
19,965
90

75,392

Budget Budget
2011 2010

$ 2,000 $ 2,700
1,000 500
150,000 164,000
105,000 90,000
10,000 7,000
3,000 4,000
271,000 268,200
500 250
5,600 3,000
13,000 11,000
6,900 6,250
3,750 -
1,000 2,100
24,700 23,750
3,550 950
100 -

- 500

300 200

100 250
1,200 1,500
500 500

100 100

50 500

200 550

100 250
16,287 18,747
120 100

500 100
83,296 87,867
161,853 158,464
$ 109,147 $ 109,736

153,038

$ 129,944
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2011 Budget: Airport

Supplemental Comparisons with 2011 Budget, 2010 Budget, & 2009 Actual

Actual
Budget Budget (Unaudited)

2011 2010 2009
Depreciation $ 388,530 $ 399,355 $ 395,319
General & Admin Allocation 56,838 60,844 54,447
Total Depreciation and G&A Allocations 445,368 460,199 449,766
NET OPERATING LOSS (336,221) (350,463) (319,822)
Capital Grant - 292,500 161,292
NET INCOME/(LOSS) $ (336,221) $ (57,963) $ (158,530)
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